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Letter from the City Manager 
Effective communication is fundamental to good local government. It builds public trust, promotes 
transparency, and strengthens the partnership between a community and those entrusted with serving 
it. Every day, the City of  Wakefield makes decisions that affect our residents, businesses, visitors, and 
community partners. Those decisions are strongest when they are informed by open communication, 
meaningful public participation, and a shared commitment to the future of  our community. 

It is my pleasure to present the City of  Wakefield’s Community Communication and Public 
Participation Plan. This document reflects the City’s commitment to providing timely, accurate, and 
accessible information while creating meaningful opportunities for the public to participate in the 
decisions that shape our community. It establishes a framework for how the City communicates, 
listens, and engages with the people it serves. 

While Michigan law establishes minimum requirements for public notices, meetings, and hearings, 
the City believes effective communication extends well beyond those statutory obligations. Whenever 
practical, we strive to communicate early, explain important issues, and provide meaningful 
opportunities for residents and stakeholders to share their perspectives before decisions are made. 

This updated Plan replaces and expands upon the Public Participation Plan first implemented in 
2020, reflecting the lessons learned, organizational growth, and evolving best practices that have 
shaped our approach to community engagement. Since that time, the City has achieved the Michigan 
Economic Development Corporation’s Redevelopment Ready Communities® Essentials designation, 
reinforcing our commitment to transparent government, thoughtful planning, and meaningful public 
participation. Building upon that foundation, this Plan expands the City's communication framework 
beyond public participation to support communication across all areas of  municipal government. 

Serving as both a public guide and an administrative resource, the Plan promotes a consistent 
approach to communication while remaining flexible enough to address the diverse needs of  our 
community. 

Public service is, at its core, a partnership between local government and the people it serves. I invite 
every resident, business owner, property owner, and community partner to stay informed, remain 
engaged, and participate in shaping the future of  the City of  Wakefield. Together, through open 
communication, mutual respect, and active civic participation, we can continue building a stronger 
community for generations to come. 

On behalf  of  the City of  Wakefield, 

Robert A. Brown Jr. 
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About This Plan  
The City of  Wakefield’s Community Communication and Public Participation Plan establishes the 
City’s framework for communicating with the public and encouraging meaningful participation in 
municipal government. The Plan reflects the City’s commitment to transparency, accountability, and 
responsive public service while recognizing that informed and engaged residents contribute to 
stronger decision-making and better outcomes for the community. 

This document serves two complementary purposes. First, it informs residents, businesses, property 
owners, community organizations, and other stakeholders about the City’s approach to public 
communication and the opportunities available to participate in local government. Second, it 
provides guidance to City officials, employees, boards, commissions, and consultants by promoting a 
consistent approach to communication and public engagement across all municipal operations. 

Communication and public participation occur in many forms. Some activities, such as public 
notices, hearings, and meetings, are required by federal, state, or local law. Others are undertaken 
voluntarily by the City to improve transparency, encourage collaboration, gather public input, and 
strengthen relationships with the community. This Plan recognizes both responsibilities and 
encourages the use of  communication strategies that are appropriate to the nature, scope, and public 
interest of  each project, initiative, or governmental action. 

No single communication method effectively reaches every member of  the community. Accordingly, 
this Plan encourages the use of  multiple communication tools and engagement techniques to improve 
accessibility, expand public awareness, and provide meaningful opportunities for participation 
whenever practical. 

This Plan is intended to remain a living document. It will be reviewed periodically and revised as 
necessary to reflect changes in applicable law, technology, municipal operations, recognized best 
practices, and the evolving communication needs of  the City of  Wakefield. 
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Purpose 
The City of  Wakefield recognizes that effective communication and meaningful public participation 
are fundamental to responsive, transparent, and accountable local government. Accordingly, this 
document establishes a comprehensive framework for informing the public, encouraging civic 
engagement, and promoting consistent communication throughout all areas of  municipal 
government. 

Its purpose is to establish clear expectations for how the City communicates with residents, businesses, 
property owners, visitors, community organizations, governmental agencies, and other stakeholders. 
The framework identifies the communication methods and public participation strategies available to 
the City while promoting a consistent and coordinated approach across departments, boards, 
commissions, and municipal initiatives. 

The City is committed to fostering meaningful opportunities for public participation beyond those 
required by law whenever practical and appropriate. By providing timely, accurate, and accessible 
information, the City seeks to encourage informed decision-making, strengthen public confidence, 
and cultivate productive relationships with the community it serves. 

The framework also supports the City's ongoing commitment to organizational excellence and 
continuous improvement. It is consistent with recognized municipal best practices, including the 
public participation and community engagement objectives of  the Michigan Economic Development 
Corporation's Redevelopment Ready Communities® program, while remaining flexible enough to 
address the unique needs and priorities of  the Wakefield community. 

Its guidance applies across all municipal functions, including legislative actions, land use planning, 
infrastructure improvements, utility operations, economic development initiatives, public safety, 
emergency response, parks and recreation, community events, and other governmental activities 
where public awareness and participation contribute to effective local governance. 
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Communication Goals and Objectives 
The City of  Wakefield is committed to fostering open, transparent, and responsive local government 
through effective communication and meaningful public participation. The following goals and 
objectives establish the foundation for this Plan and guide the City’s communication efforts across all 
municipal functions. 

The City seeks to achieve the following goals: 

Encourage Meaningful Public Participation 

Provide meaningful opportunities for residents, businesses, property owners, community 
organizations, and other stakeholders to participate in governmental processes and contribute to 
decisions affecting the community. 

Strengthen Public Trust 

Promote confidence in local government through honest, respectful, and consistent communication 
that reflects the City’s commitment to accountability and ethical public service. 

Promote Organizational Consistency 

Encourage consistent communication practices among City departments, boards, commissions, 
employees, and consultants to ensure information is coordinated, reliable, and aligned with the City’s 
mission and values. 

Support Informed Decision-Making 

Provide information that enables elected officials, appointed officials, City staff, stakeholders, and the 
public to better understand issues, evaluate alternatives, and participate constructively in municipal 
decision-making. 

Embrace Continuous Improvement 

Regularly evaluate communication methods, public participation efforts, and emerging technologies 
to improve effectiveness, respond to changing community expectations, and incorporate recognized 
best practices. 
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Guiding Principles 
The City of  Wakefield recognizes that effective communication is essential to building public trust, 
fostering civic engagement, and promoting responsive local government. The following guiding 
principles establish the foundation for all communication and public participation efforts undertaken 
by the City. 

Transparency 

The City is committed to conducting the public’s business openly and honestly. Whenever practical 
and appropriate, information regarding municipal operations, projects, policies, and decisions will be 
communicated in a timely and understandable manner. 

Accuracy 

The City strives to ensure information released to the public is accurate, complete, and based upon 
the best information available at the time of  publication. When errors occur, the City will make 
reasonable efforts to provide timely corrections or clarifications. 

Accessibility 

The City recognizes that no single communication method reaches every member of  the community. 
Communication should be provided through a variety of  methods that improve public access to 
information and encourage broad participation. 

Timeliness 

Providing information early in the decision-making process encourages meaningful public 
participation and improves the quality of  governmental decisions. Whenever practical, the City seeks 
to communicate before decisions are finalized rather than after they have been made. 

Respect 

The City values constructive dialogue and recognizes that differing viewpoints contribute to better 
decision-making. Public communication should be conducted in a professional, courteous, and 
respectful manner. 

Inclusiveness 

The City encourages participation by all members of  the community and seeks to provide 
meaningful opportunities for residents, businesses, property owners, community organizations, 
visitors, governmental agencies, and other stakeholders to contribute to municipal decision-making. 

Consistency 

Municipal communication should present accurate and coordinated information regardless of  the 
department, board, commission, or official responsible for the communication. Consistent messaging 
promotes public understanding and confidence in local government. 
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Accountability 

The City is committed to evaluating its communication efforts, learning from public feedback, and 
continuously improving the methods used to inform and engage the community. Public participation 
should not conclude when a decision is made; whenever practical, the City will communicate 
outcomes and explain how public input was considered during the decision-making process. 
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Stakeholders 
Effective communication begins with understanding who may be affected by a decision and ensuring 
those individuals and organizations have an appropriate opportunity to receive information and 
participate in the public process. Stakeholders are individuals, groups, organizations, governmental 
agencies, or other entities that may have an interest in, be affected by, or influence a municipal 
project, policy, program, or decision. 

The City recognizes that the appropriate stakeholders will vary depending upon the nature, scope, 
and complexity of  the matter under consideration. Accordingly, stakeholder identification should 
occur early in the planning process to ensure communication efforts are appropriately tailored to the 
intended audience. 

When identifying stakeholders, the City may consider the following questions: 

• Who will be directly affected by the proposed action? 

• Who may experience indirect impacts resulting from the proposed action? 

• Which residents, businesses, organizations, or governmental agencies have an interest in the 
matter? 

• Are there populations that may experience disproportionate impacts or barriers to 
participation? 

• Which organizations or individuals possess expertise or knowledge that may contribute to 
better decision-making? 

• Are there regulatory agencies or governmental partners that should be engaged? 

• Are there community organizations or neighborhood groups that can assist in communicating 
information to the public? 

• What communication methods are most likely to effectively reach the identified stakeholders? 

The absence of  a stakeholder from the examples identified in this Plan does not limit that individual’s 
or organization’s opportunity to participate. The City encourages public participation by all 
interested persons and will identify additional stakeholders as appropriate for individual projects and 
initiatives. 
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Typical Stakeholder Groups 
While each project presents unique circumstances, the following groups commonly participate in 
municipal communication and public engagement efforts: 

Residents and Property Owners Community Organizations

City residents Non-profit organizations

Property owners Civic organizations

Seasonal residents Faith-based organizations

Youth organizations

Businesses and Economic Partners Senior organizations

Commercial property owners Service clubs

Local businesses Veterans organizations

Major employers

Developers and investors Educational Institutions

Real estate professionals Wakefield-Marenisco School District

Downtown and business organizations Gogebic Community College

Student organizations

Governmental Partners

Gogebic County Internal Stakeholders

Wakefield Township City Council

State agencies Boards and commissions

Federal agencies City employees

Regional planning organizations Consultants retained by the City

Tribal governments
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Communication Methods 
The City of  Wakefield utilizes a variety of  communication methods to inform the public, encourage 
participation, and provide timely information regarding municipal services, projects, programs, and 
governmental actions. The communication method selected for a particular matter should be 
appropriate to its scope, complexity, urgency, legal requirements, and anticipated public interest. 

No single communication method effectively reaches every member of  the community. Accordingly, 
the City strives to utilize multiple communication methods whenever practical to maximize public 
awareness and improve accessibility. 

Official Public Notices 
Official public notices are utilized whenever required by federal, state, or local law. These notices 
provide information regarding public hearings, meetings, elections, ordinances, and other 
governmental actions requiring formal notice. 

Official notices may include: 

• Published legal notices. 

• Posted public notices. 

• Mailed notices. 

• Notices required by statute or ordinance. 

City Website 
The City’s official website serves as the primary source of  municipal information. Whenever 
practical, information posted through other communication channels should also be available on the 
City’s website. 

The website may include: 

• Meeting agendas and minutes. 

• Public notices. 

• News releases. 

• Department information. 

• Forms and applications. 

• Plans and reports. 

• Project updates. 

• Emergency information. 

Page  of 11 23



Social Media 
The City utilizes official social media platforms to distribute timely information, increase public 
awareness, and direct users to official City resources. 

Social media is intended to supplement, and not replace, the City’s official website and legally 
required public notices. 

Typical uses include: 

• Service announcements. 

• Project updates. 

• Community events. 

• Emergency notifications. 

• Meeting reminders. 

• Public education. 

News Media 
The City values its relationship with local and regional media organizations as important partners in 
communicating with the public. 

News releases and media interviews may be utilized to communicate information regarding: 

• Major projects. 

• Council actions. 

• Community initiatives. 

• Public safety information. 

• Emergency situations. 

• Community events. 

Direct Communication 
Some situations require communication directly with affected individuals or organizations. 

Examples include: 

• Mailed correspondence. 

• Monthly newsletter. 

• Email communications. 

• Telephone calls. 
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• Utility bill inserts. 

• Door hangers. 

• Personal meetings. 

Direct communication is particularly appropriate when projects affect a specific neighborhood, 
business district, or identifiable group of  stakeholders. 

Public Meetings and Community Engagement 
Face-to-face communication remains one of  the City’s most effective methods for fostering public 
participation. 

These opportunities may include: 

• City Council meetings. 

• Board and Commission meetings. 

• Public hearings. 

• Workshops. 

• Open houses. 

• Informational sessions. 

• Stakeholder meetings. 

Emergency Communications 
During emergencies or situations requiring immediate public awareness, the City will utilize the 
communication methods most appropriate to the circumstances. 

Depending upon the incident, communication may include: 

• Emergency news releases. 

• Website updates. 

• Social media announcements. 

• Direct communication with affected residents. 

• Coordination with emergency management and public safety agencies. 

Emergency communications should emphasize timely, accurate, and actionable information while 
recognizing that information may evolve as an incident develops. 
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Public Participation Methods 
Meaningful public participation is an essential component of  effective local government. The City of  
Wakefield recognizes that residents, businesses, property owners, community organizations, and other 
stakeholders possess valuable knowledge, perspectives, and experiences that contribute to informed 
decision-making. Accordingly, the City utilizes a variety of  public participation methods to encourage 
collaboration, gather input, and promote community involvement. 

No single participation method is appropriate for every project or governmental action. The City will 
select participation methods based upon the scope of  the project, applicable legal requirements, 
anticipated public interest, available resources, and the needs of  the community. 

The following participation methods may be utilized individually or in combination. 

Public Meetings 

Public meetings provide an opportunity for residents to observe governmental decision-making, offer 
comments during designated public comment periods, and remain informed regarding City business. 
Regular meetings of  the City Council, boards, commissions, and committees serve as the foundation 
of  public participation in municipal government. 

Public Hearings 

Public hearings provide formal opportunities for interested persons to present testimony before 
governmental decisions are made. Public hearings are conducted whenever required by law and may 
also be utilized voluntarily when the City determines additional public input would benefit the 
decision-making process. 

Workshops 

Workshops provide informal opportunities for discussion, education, and collaboration prior to 
formal governmental action. Workshops encourage dialogue between City officials, staff, stakeholders, 
and members of  the public while allowing ideas to be explored before recommendations are finalized. 

Open Houses 

Open houses allow residents to review project information at their own pace while speaking directly 
with City representatives, consultants, and project partners. This format is particularly effective for 
infrastructure projects, redevelopment initiatives, planning efforts, and other projects involving visual 
materials. 

Stakeholder Meetings 

Stakeholder meetings bring together individuals, organizations, businesses, governmental agencies, 
and other interested parties with a direct interest in a particular project or initiative. These meetings 
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provide opportunities to discuss project-specific issues, identify concerns, and develop collaborative 
solutions. 

Surveys 

Surveys provide an efficient method of  gathering community input from a broad cross-section of  the 
public. Surveys may be conducted in paper or electronic format and are particularly useful for 
evaluating community priorities, identifying trends, and obtaining feedback on proposed initiatives. 

Focus Groups 

Focus groups allow the City to gather detailed feedback from smaller groups representing particular 
interests, neighborhoods, industries, or populations. Focus groups are most effective when complex 
issues require in-depth discussion or specialized knowledge. 

Individual Meetings 

Individual meetings with residents, business owners, property owners, or organizational 
representatives may be appropriate when a project affects a limited number of  stakeholders or when 
specific concerns require detailed discussion. 

Community Events 

The City may utilize community events, festivals, open houses, and similar gatherings as 
opportunities to share information, answer questions, and increase public awareness of  municipal 
programs, projects, and services. 

Digital Engagement 

The City recognizes that many residents prefer to obtain information and provide feedback 
electronically. When appropriate, the City may utilize its website, social media platforms, electronic 
surveys, virtual meetings, and other digital communication tools to expand opportunities for public 
participation. 

Selecting the Appropriate Participation Method 
The City recognizes that effective public participation requires flexibility. Depending upon the 
circumstances, multiple participation methods may be used throughout the course of  a project to 
provide meaningful opportunities for public involvement. Staff  should consider the complexity of  the 
project, anticipated public interest, legal requirements, available resources, and the needs of  affected 
stakeholders when determining the most appropriate public participation strategy. 
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Communicating Results 
Public participation is most effective when participants understand how their input contributed to the 
decision-making process. The City of  Wakefield recognizes that communication does not conclude 
when a meeting adjourns, a survey closes, or a public hearing is completed. Whenever practical, the 
City strives to communicate project outcomes, explain governmental decisions, and report back to the 
community regarding the status of  significant initiatives. 

While public input is carefully considered during the decision-making process, the City recognizes 
that not every recommendation can be implemented. Communicating the reasons for governmental 
decisions promotes transparency, strengthens public trust, and encourages continued civic 
participation. 

Depending upon the nature of  the project or initiative, the City may communicate results through 
one or more of  the following methods: 

Council and Board Actions 

Final actions taken by the City Council, boards, and commissions are documented through meeting 
minutes, resolutions, ordinances, and other official records. Agendas, approved minutes, and other 
public documents are made available in accordance with applicable law and City practices. 

Project Updates 

For projects extending over multiple months or years, the City may provide periodic updates 
regarding project milestones, construction progress, anticipated schedules, and significant 
developments. 

News Releases 

The City may issue news releases summarizing significant governmental actions, completed projects, 
grant awards, policy initiatives, or other matters of  community interest. 

Digital Communication 

The City’s website and official social media platforms may be used to communicate project updates, 
announce completed initiatives, summarize major governmental actions, and provide links to 
additional information. 

Follow-Up with Stakeholders 

When appropriate, the City may provide direct follow-up communication to stakeholders who 
participated in workshops, advisory groups, neighborhood meetings, or other project-specific 
engagement efforts. 
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Continuous Communication 
Communication is an ongoing process rather than a single event. The City encourages continued 
dialogue with the community throughout the implementation of  significant projects and initiatives. 
Providing timely updates helps maintain public awareness, manages expectations, and reinforces the 
City’s commitment to open and transparent government. 
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Communication Responsibilities 
Effective communication is a shared responsibility throughout the City of  Wakefield. While 
individual departments, boards, commissions, and employees regularly communicate with the public 
regarding their respective responsibilities, successful public communication depends upon 
coordination, consistency, and accountability across the organization. 

The City encourages collaboration among elected officials, appointed officials, employees, 
consultants, and community partners to ensure information provided to the public is timely, accurate, 
and consistent with the City’s mission and values. 

City Council 

The City Council establishes the policies and priorities that guide municipal government. Council 
meetings, public hearings, and other official actions provide important opportunities for public 
communication and participation. 

Individual Council Members also play an important role in encouraging civic engagement and public 
participation; however, statements by individual Council Members do not constitute official positions 
of  the City Council unless authorized or adopted by the Council. 

City Manager 

The City Manager is responsible for the administration of  municipal operations and oversees 
implementation of  the Plan. The City Manager promotes consistent communication practices 
throughout the organization, coordinates communication during significant municipal initiatives, and 
works with departments to ensure information provided to the public is timely, accurate, and 
responsive. 

City Departments 

City departments communicate with residents regarding the programs, services, projects, and 
responsibilities assigned to their respective operations. Departments are encouraged to coordinate 
communication efforts whenever projects involve multiple departments or have community-wide 
impacts. 

Boards and Commissions 

The City’s boards and commissions provide opportunities for public participation within their 
respective areas of  responsibility. Board and commission meetings serve as important forums for 
public discussion, recommendations, and community involvement. 
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Consultants and Project Partners 

Consultants retained by the City often assist with technical studies, planning projects, engineering, 
and community engagement activities. When appropriate, consultants may assist in implementing 
public participation activities under the direction of  the City. 

Community Partners 

The City values the contributions of  residents, businesses, educational institutions, non-profit 
organizations, neighboring governmental agencies, and other community partners in communicating 
information and encouraging civic participation throughout the community. 
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Implementation and Continuous 
Improvement 
The City of  Wakefield recognizes that effective communication requires ongoing evaluation and 
adaptation. Changes in technology, community expectations, legal requirements, and municipal 
priorities necessitate a communication framework that remains flexible and responsive over time. 

The Community Communication and Public Participation Plan is intended to serve as a living 
document. The City will periodically review the Plan to evaluate its effectiveness, identify 
opportunities for improvement, and ensure the Plan continues to reflect recognized best practices in 
municipal communication and public engagement. 

Departments, boards, commissions, and consultants are encouraged to utilize the guidance contained 
within this Plan when developing communication and public participation strategies for municipal 
projects, programs, and initiatives. The implementation tools contained in the appendices are 
intended to assist City staff  in selecting appropriate communication methods, identifying 
stakeholders, and promoting consistent public engagement practices throughout municipal 
government. 

The City values feedback regarding its communication efforts. Lessons learned from completed 
projects, public participation activities, and community feedback should be considered during future 
updates to this Plan to strengthen communication practices and improve public engagement. 

Through continual evaluation and a commitment to improvement, the City seeks to maintain a 
communication program that promotes transparency, encourages meaningful public participation, 
and strengthens public confidence in local government. 
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Appendix A. Communication/Public Participation Matrix 

Note: This matrix provides general guidance for communication and public participation in common governmental 
actions. It supplements, but does not replace, applicable federal, state, local, or Charter notice requirements. Additional 
communication or public participation activities may be appropriate depending upon the scope, complexity, anticipated 
public interest, funding source, or legal requirements of  a particular project or governmental action. 
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Governmental Action Legal Notice Digital 
Notice

Press 
Release 

Direct 
Notice Meeting Public Participation

LEGISLATIVE ACTIONS

Ordinance Adoption As Required Yes No No Council Public Hearing

Resolution (Major Policy) No Yes No No As Appropriate Optional

Budget Adoption Required Yes No No Council Public Hearing; Workshop as Appropriate

Utility Rate Adoption As Required Yes No Yes Council As Appropriate

PLANNING AND ZONING

Master Plan Required Yes Yes As Appropriate PC & Council Survey; Workshop; Public Hearing

Recreation Plan Required Yes No As Appropriate Park and Rec Survey; Workshop; Public Hearing

Capital Improvement Plan As Required Yes No As Appropriate PC & Council As Appropriate

Zoning Ordinance Amendment Required Yes No As Appropriate PC & Council Public Hearing

Rezoning Yes Yes No As Appropriate PC & Council Public Hearing

Conditional Use Permit Yes Yes No As Required PC Public Hearing

Variance Yes Yes No As Required ZBA Public Hearing

Site Plan Review As Required Yes No As Required PC As Required

CAPITAL AND INFRASTRUCTURE

Street Reconstruction No Yes No As Appropriate Administration Stakeholder Meeting

Utility Improvements No Yes No As Appropriate Administration Stakeholder Meeting

Parks Improvements As Required Yes Yes No Park and Rec Stakeholder Meeting and Workshop

Building Construction/Renovation No Yes No No As Appropriate As Appropriate

Hydrant Flushing No Yes As Needed As Appropriate None As Appropriate 

COMMUNITY DEVELOPMENT

Redevelopment Project No Yes Yes As Appropriate PC & Council As Appropriate

Brownfield Project Yes Yes Yes As Required As Required Stakeholder Meeting and Workshop

Grant-Funded Project No Yes Yes As Appropriate Administration As Required or Appropriate

OPERATIONS

Service Interruptions No Yes As Needed As Appropriate Administration Informational and Stakeholder (If  needed)

Seasonal Programs/Events No Yes No As Appropriate None Survey 

Community Events No Yes No As Appropriate None Public Outreach

Emergency Communications No Yes Yes As Required Administration Informational and Stakeholder (If  needed)



Appendix B. Communication Standards 
The City of  Wakefield is committed to providing timely, accurate, and accessible information to the 
public. The following communication standards establish the City’s expectations for official 
communications and support the implementation of  this Community Communication and Public 
Participation Plan. These standards are intended to guide the preparation and dissemination of  
information across all City departments while recognizing that legal requirements, emergency 
situations, and operational needs may require flexibility. 

Accuracy 

Official communications should be factually accurate, based on information available at the time of  
publication, and reviewed for completeness whenever practical. If  inaccurate information is 
distributed, reasonable efforts should be made to provide corrections as soon as practicable. 

Timeliness 

Information should be communicated as early as practical to provide the public with adequate 
opportunity to remain informed and participate in governmental decision-making. When information 
is preliminary or subject to change, communications should clearly identify that additional 
information may become available. 

Transparency 

The City should communicate not only governmental actions, but also the purpose, process, and 
rationale behind significant decisions whenever appropriate. Transparency promotes public 
understanding and strengthens confidence in local government. 

Plain Language 

Communications should be written in language that is clear, concise, and understandable to the 
general public. Technical terminology, legal citations, and specialized language should be explained 
whenever their use is necessary. 

Accessibility 

Communications should be prepared and distributed in a manner that promotes accessibility for all 
members of  the public, consistent with applicable federal and state accessibility requirements. 
Whenever practical, information should be provided through multiple communication methods to 
reach diverse audiences. 

Consistency 

Official communications should present consistent information across departments and 
communication platforms. Public statements should accurately reflect official actions taken by the 
City Council, boards, commissions, or authorized administrative officials. 
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Professionalism 

All official communications should be respectful, objective, and impartial. Communications should 
focus on providing factual information and should avoid unnecessary speculation, inflammatory 
language, or personal opinions. 

Responsiveness 

The City should make reasonable efforts to respond to public inquiries in a timely manner and direct 
residents to appropriate staff  or resources when additional information is requested. Response times 
may vary depending upon the complexity of  the request and available resources. 

Continuous Improvement 

The City recognizes that effective communication requires ongoing evaluation. Departments are 
encouraged to periodically assess communication practices, consider public feedback, and identify 
opportunities to improve transparency, accessibility, and public engagement. 

Summary 

These Communication Standards are intended to supplement the communication methods and 
public participation practices identified throughout this Plan. They establish the City’s expectations 
for effective public communication while allowing flexibility to address the unique circumstances of  
individual governmental actions, projects, and community needs.
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