City of Wakefield

Parks and Recreation Advisory Board
By-Laws (2025 Edition)
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City of Wakefield
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AUTHORITY

The Parks and Recreation Advisory Board of the City of Wakefield is established
pursuant to the authority granted under the Home Rule City Act, Public Act 279 of
1909, as amended (MCL 117.1 et seq.), and the Recreation and Playgrounds Act,
Public Act 156 of 1917, as amended (MCL 123.51 et seq.), which authorize
municipalities to establish boards and commissions for the management, oversight,

and development of public parks, recreation, and related facilities.

The Board was formally created by the Wakefield City Council through Resolution No.
345, adopted on November 13, 2023, and shall operate in accordance with the

Wakefield City Charter, Section 4.1, and applicable provisions of state law.

MEMBERSHIP

Membership shall consist of seven members appointed by the Mayor and with the
consent of the City Council in accordance with City Charter Section 4.1. The City
Manager or their designee and a Council member shall serve as ex officio members.
One seat may be reserved for a representative of Wakefield Township upon
recommendation by the Wakefield Township Board of Trustees and confirmation by the
Wakefield City Council.

The City Council may appoint up to two (2) alternate members to serve on the Parks
and Recreation Advisory Board. Alternates shall be called upon to serve in the absence
of a regular member or in the event a regular member is disqualified due to a conflict of
interest. When so serving, alternates shall possess all the powers, duties, and
responsibilities of a regular member. All alternates shall be appointed and serve in
accordance with the requirements and procedures set forth in Section 4.1 of the City
Charter.

In addition, one junior or senior student enrolled in the Wakefield-Marenisco School
District may be appointed as a non-voting member, with the term to run concurrently

with the academic year of appointment.
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At its first regularly scheduled meeting in January of each year, the Parks and
Recreation Advisory Board shall select from its membership a Chairperson, Vice
Chairperson, and Secretary. All officers shall serve for one year or until their successors
are appointed and assume office. Officers shall be eligible for re-election to the same
office for up to three consecutive terms. After serving three consecutive terms, an
officer shall be ineligible to hold the same office again until at least one year has

passed, after which they may be re-elected.

DUTIES
CHAIRPERSON. The Chairperson shall preside at all meetings, appoint
sub-committees as needed, and perform such other duties as may be ordered

by the members of the Parks and Recreation Advisory Board.

VICE-CHAIRPERSON. The Vice-Chairperson shall act in the capacity of the
Chairperson in their absence. In the event that the position of Chairperson
becomes vacant, the Vice-Chairperson shall succeed to this office for the
unexpired term, and the members of the Parks and Recreation Advisory Board

shall select a successor to the office of Vice-Chairperson for the unexpired term.

Secretary. The Secretary shall assist in the preparation of agendas, take
attendance at meetings, and ensure that draft minutes are submitted to the City
Clerk within the timelines required by the Michigan Open Meetings Act. The
Secretary shall also maintain copies of correspondence, reports, and other
materials distributed to the Board. Official custody of all records remains with
the City Clerk, but the Secretary shall serve as the Board’s internal liaison for

clerical matters.

MEETINGS
The Parks and Recreation Advisory Board shall hold a regular bi-monthly meeting on

the second Wednesday of January, March, May, July, September, and November at
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5:00 PM, provided, however, that if there is no business to transact, the Chairperson

may cancel the meeting.

A quorum of the Parks and Recreation Advisory Board, or four members, is required to
transact business. In the event that a quorum is not present, the meeting will adjourn,
and no interested parties shall be heard on any matter. Alternates are not included in

quorum calculations unless actively serving.

Meetings without a quorum where public hearings are scheduled will be adjourned until
the next regularly scheduled meeting or rescheduled as a special meeting. No
testimony will be taken unless a quorum is present. No additional notice will be

required to be posted.

All meetings will be held in accordance with the provisions of the Michigan Open
Meetings Act, Act No. 267 of the Public Acts of 1976, as amended.

Parliamentary procedure shall prevail at all meetings and shall be governed by Robert’s

Rules of Order, current edition.

Special meetings may be called by the Chairperson, by a majority of the entire
membership, or by the City Manager. Notice of a Special Meeting shall be provided to
members of the Park and Parks and Recreation Advisory Board at least eighteen (18)
hours in advance of the meeting. Such notice shall state the time, location, and
purpose of the meeting. Notice of Special Meetings shall also be posted on the City of
Wakefield website and posted at the City Municipal Building as required by the
Michigan Open Meetings Act.

All Parks and Recreation Advisory Board meeting minutes, records, documents,

correspondence, and other materials shall be open and available for public review,

except as may otherwise be required by law.
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Written minutes of the meeting of the Parks and Recreation Advisory Board shall be

available for public inspection within seven days following adjournment of the meeting.

RECORDS
A written record of the actions of the Parks and Recreation Advisory Board during any
regular or special meeting shall be maintained by the City Clerk. In addition to any
requirements set forth by the Michigan Open Meetings Act, the minutes shall include a
brief synopsis of the meeting, but not a verbatim record. Included in the minutes shall
be the following:

+ A recording of the attendance by members.

+ A restatement of all motions.

+ A summary of the pertinent points and conditions related to the item under

consideration.

+ A summary of the pertinent points of discussion.

+ A recording of the votes on the motion.

All records related to the activities of the Parks and Recreation Advisory Board shall be

maintained by the City Clerk and shall be open to public inspection upon request.

CONFLICT OF INTEREST
A “conflict of interest” is defined as meeting one of the following conditions:
* A member of the Parks and Recreation Advisory Board’s immediate family is
involved in any request for which a Park and Park and Recreation Advisory
Board decision is requested. Immediate family means the Parks and Recreation
Advisory Board’s spouse, children (including adopted and or step-children),
parents, brothers and sisters, grandchildren, or any person residing in the Parks
and Recreation Advisory Board member's household.
* A member of the Parks and Recreation Advisory Board has a business or
financial interest in the property for which the decision is sought.
* A member of the Parks and Recreation Advisory Board owns or has a financial

interest in the neighboring or abutting property for which a decision is sought.
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* A member of the Parks and Recreation Advisory Board has close ties with the
applicant for whom the decision is sought, which is apparent to the casual
observer, such as a long-term or close friendship.

* There is a reasonable appearance of a conflict of interest as determined by a
majority vote of the remaining members of the Parks and Recreation Advisory
Board.

In the case of a conflict of interest, the members of the Parks and Recreation Advisory
Board shall state the conflict for the record and recuse themselves from discussing or

voting on the matter, which shall be recorded in the minutes.

AGENDA FORMAT
A written agenda shall be prepared in advance for every meeting held by the Parks and
Recreation Advisory Board. The format shall be as follows:
1. Call to Order
. Excuse of absent members
. Approval of Agenda
. Approval of Minutes from past meetings

. Reports, if necessary

2

3

4

5

6. Unfinished Business
7. New Business

8. Citizen Comments
9. Member Comments
;

0. Adjournment

ABSENCES, REMOVALS, RESIGNATIONS, VACANCIES

Members of the Parks and Recreation Advisory Board are expected to attend all
regular and special meetings. If a member intends to be absent, they must notify the
Chairperson or the City Clerk in advance. The Board may formally excuse such

absence, and the excuse shall be recorded in the minutes.
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Members who miss three consecutive regular or special meetings without being
excused, or who miss three unexcused meetings within any twelve-month period, shall
be reported to the Wakefield City Council for review. The Council may, in its discretion,

declare the position vacant and appoint a replacement.

All members of the Parks and Recreation Advisory Board serve at the pleasure of the
Wakefield City Council and may be removed, with or without cause, by majority action

of the City Council at a duly convened meeting.

FILLING OF VACANCIES

When a vacancy occurs on the Parks and Recreation Advisory Board, the City Clerk
shall post notice of the vacancy on the City’s website and at the Municipal Building for
a minimum of fourteen (14) days. Interested persons may submit an application on a

form provided by the City Clerk.

Applications shall be forwarded to the Parks and Recreation Advisory Board for review
and comment, but the Wakefield City Council retains sole authority to appoint
members to fill vacancies. The Council may consider the recommendations of the
Board, but may also appoint any qualified applicant in its discretion. If no applications
are received within the posting period, the vacancy shall remain open until filled by

Council.

AMENDMENTS
These bylaws may be amended or changed by the Wakefield City Council.

Adopted by the Wakefield City Council on August 25, 2025
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